Program Management

Effective project management is key to
the success of any venture. Network
Designs ensures that all contractual
obligations are successfully implemented
and managed throughout the life of each
contract. We provide the highest
quality work to the Federal
Government.

Network Designs provides strong
program management to coordinate
efforts between Network Designs, our
Solutions Team Partners, and the
Federal Aviation Administration.
We ensure that the necessary resources
(tools, equipment, qualified personnel,
supplies) are available when needed to
respond to a task order. We provide
the capabilities to access the resources
expediently, project resource require-
ments, maintain inventories of critical
or frequently used resources, and
track resources required and deployed.
Under BITS I, we provide—

e Procurement Support

e Program Administration &
Management

o Business Operations

Program Contacts

Network Designs, Inc. is a women-
owned BITS Il prime contractor. For
program management support,
contact—

Program Administration &
Management

Laurie McQuillan

703.967.8790

Contract / Subcontract
Management

Sylvia McGreevy

703.268.0072

Business Development
Nancy Pierce
703.268.0030

For more information about
Network Designs, Inc., visit
www.netdes.com.

Network Designs, Inc.

501 Church Street, Suite 210
Vienna, Virginia 22180-4711
703.255.2206 (voice)
703.255.2424 (fax)

www.netdes.com
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Network Designs has partnered with a number

of companies to offer the past experience,
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Network Designs, Inc. is 2 women-
owned prime contractor on the Federal
Aviation Administration’s Broad
Information Technology Services Il
contract (BITS IlI). BITS Il is designed to
allow the Network Designs Solutions Team
to meet the total array of information
technology (IT) support services.

Task orders issued under this contract
support the complete spectrum of
administrative, management, and
operational telecommunications and IT-
related requirements in an expedited and
efficient manner for the—

e  Federal Aviation Administration
e Department of Transportation
e  Homeland Security

e Other Government Agencies

BITS Il Functional Areas

I. Program Management
Telecommunications and IT Systems and
Support Services

Data Analysis and Data Management
System Engineering and Design
Software Development

Systems Procurement

Systems Development

Training

Risk Assessment and Disaster and
Contingency Planning

10. Emerging Technologies

1. Security
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expertise, and capabilities required to meet

broad information technology task orders for

the FAA, the Department of Transportation,

and other agencies of the Federal Government.
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Biation and Managerent Conmiltants

Program & Contract Management,
Network & Web Design

Telecommunications

Enterprise Architecture and
Software Development

Oracle Software Development

Business Process Improvement,
Strategic Analysis

Database and Web Architectures

Certified Information Security
Professionals

Acquisition and Program
Management
Security Assessments, Penetration

Testing & Risk Mitigation

Software Design and Development

Air Traffic Control Navigation &
Surveillance Program Expertise

CustomerNet!

. Document Use_Graphics
Center to

Team Communications

Network Designs has created
www.BITSll.com, a technology-rich, secure
information portal that anticipates the
dynamic nature of a project’s evolution.
This portal has been customized
exclusively for the BITS Il Program
Office and Task Order Clients. This
online management tool provides BITSII
procedures, contract and task status,

monthly reports, and more. BITSIl.com —

e Provides an excellent mode of
communication to foster a strong
partnership with government agencies

e Facilitates daily project management
and communication among all team
members

e Enables performance progress to be

captured daily



